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CUMBRIA LGPS DATA QUALITY REVIEW  

 

1.0 EXECUTIVE SUMMARY 

1.1 Whilst it is considered that the Fund’s data is of a good standard, 
maintaining a data improvement plan and continually striving to 
improve data quality is considered to be good practice. 

1.2 Your Pension Service (YPS) carried out a review of data in October 
2018 specifically looking at items that the Pensions Regulator refers to 
as ‘common and specific data’ and this assessment indicated over 99% 
was present and accurate.  

1.3 Retaining good quality data within the Fund is paramount to ensuring 
effective governance and administration of members’ pension records. 
A data improvement plan was presented to the Pensions Committee in 
September 2018. This plan detailed the actions being taken to further 
improve the quality of data across the Fund. 

1.4 This report provides an update to Members on the actions being taken 
to improve data quality within the Fund. Much work has been 
undertaken during the Quarter and there are a number of successes to 
update the Committee on. The report concludes that good progress is 
being made with the actions detailed in the data improvement plan. 

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS 

2.1 Robust governance arrangements, including measures to ensure the 
Fund holds good quality data, help to ensure good management of the 
Fund ensuring scheme member benefits are paid correctly and on time 
and help to contribute to investment performance.  

 
2.2 There are no specific equality implications arising out of the 

recommendations of this report. 



 

 

3.0 RECOMMENDATION 

The Committee is recommended to: 

3.1 Note progress towards further improving the quality of data held by the 
Fund. 

4.0 BACKGROUND 

4.1 The Pension Regulator’s Code of Practice 14, in detailing the governance 
and administration of public sector pension schemes, notes under section 
138 that “Schemes should continually review their data and carry out a data 
review exercise at least annually. This should include an assessment of the 
accuracy and completeness of the member information held”. 

4.2 The Fund completed its annual Scheme Return to the Pensions Regulator in 
October 2018 which, for the first time, was required to include data quality 
scores. Using the scoring mechanism as set out by the Pensions Regulator, 
the Fund reported that 99.36% of its common data (e.g. NI Number, address 
etc.) was present and accurate and the scheme specific conditional data 
(e.g. employment details, contribution history etc.) was scored as being 
99.25% present and accurate. 

4.3 Whilst the Fund has a high level of scheme member data which is 
considered to be present and accurate, the Fund maintains a data 
improvement plan which details actions to be taken to ensure that data 
quality is continually reviewed, metrics for success and progress taken to 
date. This month, following feedback from the Pensions Regulator, the 
improvement plan has been amended to include details of the frequency for 
conducting these actions in the future to ensure a long term approach to 
delivery on data quality reviews. 

4.4 This report updates the Pensions Committee on the actions taken within the 
Data Improvement Plan (presented as Appendix 1 to this report). 

Pending Leavers: 

4.5 In September 2018, Pensions Committee were informed of the Fund’s 
commitment to improving pending leaver information. The Fund had 3,562 
members who were not actively contributing into the Fund but were still 
classified as active members. These ‘pending leaver’ records indicate that 
the member has become a deferred or pensioner member or has deceased 
but their record has yet to be fully updated. 

4.6 Whilst there will always be a number of members who are classified as a 
pending leaver due to the time taken to process the information, the current 
level of pending leavers is considered to be high. Where the Fund has 
incomplete information such that it cannot fully process a leaver into a 
deferred, deceased or pensioner record, the Actuary may be required to 
estimate the missing information. In this instance the Actuary can be 
expected to take a prudent view and this may have a negative effect on the 
valuation (i.e. increase the liability figure) and therefore result in an increase 



 

 

to the employer contributions calculated at the next valuation. It is therefore 
in the interest of both the Fund and the Fund’s employers to seek to 
minimise the number of pending leavers within the Fund. 

4.7 To attempt to reduce the number of pending leavers within the Fund, all 
employers with pending leavers have been contacted and requested to 
undertake work to clarify the position of the scheme members and, if 
appropriate, submit leaver forms to YPS. 

4.8 Officers initially set an ambitious target of reducing the number of pending 
leavers by 70% from this exercise by 31st March 2019. This was to be 
achieved by promoting the financial benefits of this to scheme employers 
and providing support and guidance to employers where required.  

4.9 As at 31st December 2018, a number of leaver forms have been returned to 
YPS which, after processing, will reduce the number of pending leavers from 
3,562 to 1,682 – a reduction of 53%. A further update on the success of this 
exercise will be given to the Committee in June 2019. 

4.10 From 2020, this exercise will be completed on an annual basis with the 
ambition to reduce the number of pending leavers held by the Fund before 
the publication of Annual Benefits Statements to active members in August. 

National Fraud Initiative: 

4.11 The National Fraud Initiative (NFI) is a compulsory exercise carried out every 
two years that matches electronic data within and between public and private 
sector bodies to prevent and detect fraud. These bodies include the 
Department for Work and Pensions (DWP), police authorities, local probation 
boards, fire and rescue authorities as well as local councils and a number of 
private sector bodies. By using data matching/analytics to compare different 
datasets across these organisations, the NFI is able to identify potentially 
fraudulent claims and overpayments. In addition to the mandatory 
requirement for completing this exercise every 2 years, Cumbria Pension 
Fund undertakes a similar exercise every 6 months. 

4.12 It is important to note that a match through the NFI does not automatically 
mean a fraud has been committed. There may be an explanation for a data 
match that prompts the Fund to update its records and/or improve its 
systems. 

4.13 Nationally in 2016, the NFI identified £85.1m in payments to individuals who 
were obtaining the pension payments of a deceased person (although this 
was not solely limited to the LGPS). 

4.14 The Fund received the results of the latest NFI exercise in August 2018 
which has identified 25 cases of over payment. The Fund has either fully 
recovered or has a recovery plan in place for 23 of these cases (11 cases 
resolved in the previous quarter). The Fund is currently considering the 
remaining 2 cases on an individual basis and will develop an action plan to 
resolve these including immediate rectification of any ongoing payments and 
a plan to recoup any overpayments where it is economically viable to do so.  



 

 

4.15 Whilst the Fund will not tolerate any fraudulent activity, it is recognised that 
overpayments may have been made in error and to vulnerable older people. 
Officers will treat these cases compassionately whilst still aiming to protect 
the assets of the Fund. 

Mercer Ltd - Data Quality Exercise: 

4.16 Mercer Ltd have previously identified that there are a notable number of 
scheme members with no data related to their spouse / co-habiting partner. 
This is important as spouses / co-habiting partners are entitled to a survivors 
benefit in the event of the death of a scheme member.  

4.17 It is important for the scheme member to record this information with the 
Fund so as their spouse / co-habiting partner receives the benefits to which 
they are entitled in the event of the scheme member’s death. 

4.18 Officers are continuing to discuss this issue with the Actuary and other 
Funds to consider how best to resolve this matter and ensure the Fund’s 
data is up to date as possible. 

Internal Audit Report 

4.19 In November and December, the Council’s internal audit undertook an audit 
review of data quality within the Fund. The scope of the review included: 

 A review of the Fund’s approach to assessing, monitoring and 
reporting data quality; 

 A review of the processes in place towards improving data quality 
across the Fund; and 

 An assessment of key sources of information to determine if the Fund 
has considered all relevant steps to improving data quality. 

4.20 The final audit report was approved in January with internal audit providing 
substantial assurance - the highest assurance level that internal audit can 
award. Internal audit define this assurance level as meaning that “there is a 
sound system of internal control designed to achieve the system objectives 
and this minimises risk”. 

4.21 The report noted a number of strengths within the service and there were no 
recommendations arising from this audit review. This is a positive outcome 
to report to the Committee. 

4.22 The Audit & Assurance Committee, which is due to be held on 14th March 
2019, will receive a summary of outcomes of this review. 

Member Tracing 

4.23 The main factor contributing to missing “common data” relates to the Fund 
not having an accurate address for scheme members. Whilst the number of 
active members and pensioners with inaccurate addresses is very low the 
Fund does have a number of deferred members where the address is 
incomplete or inaccurate. 



 

 

4.24 As at 31st December the Fund was aware of 1,828 scheme members 
(equivalent to 3.1% of the membership) with inaccurate or incomplete 
addresses as detailed below. 

Address Fails Membership %age fails

Active Members 50                    16,440            0.3%

Deferred Members 1,727               25,757            6.7%

Pensioners 51                    16,138            0.3%
Total 1,828               58,335            3.1%

 

4.25 In addition to those deferred members where the Fund is aware it holds an 
inaccurate / incomplete address, there is also a risk that deferred members 
have moved their home address without advising the Fund. Consequently 
the true position may be worse than reflected in the table above. 

4.26 The Fund has engaged Target Professional Services Ltd, a data tracing 
agency, to attempt to verify the correct address of all deferred members and 
the active members and pensioners that are known to have an inaccurate 
address. 

4.27 Initial results of the data tracing exercise are expected to be received in early 
March and an update will be provided verbally at the meeting together with a 
comprehensive review of the results at Pensions Committee in June. 

4.28 The Fund has not previously undertaken such a robust member tracing 
exercise but, as much of this tracing is automated by the contractor, the 
Fund has set an ambitious target to reduce the number of scheme members 
with inaccurate / incomplete addresses by 80% before 31st March 2019. 

4.29 Following the conclusion of this exercise the Fund will assess the value for 
money of the tracing exercise and determine if, and how frequently, similar 
exercises should be undertaken in the future. This will include consideration 
of specific cohorts of scheme members, e.g. those approaching the age at 
which they could first draw their pension, or those reaching their normal 
retirement age. 

Scheme Member Communications: 

4.30 The Local Pension Board reviewed the data improvement plan in October 
and suggested that an exercise should be undertaken to review all standard 
correspondence sent to scheme members from YPS. The purpose of the 
review, which includes input from volunteers from the Pensions Committee 
and Local Pension Board, is to consider how easy the correspondence is to 
understand and, if appropriate, amendments will be proposed to YPS. 
Members of the wider Council finance team are supporting the review to 
avoid it being undertaken by staff with pre-existing detailed knowledge of the 
pension scheme.  

4.31 This exercise is currently underway and will focus on a small number of 
letters at a time. The initial review is considering the 8 most common letters 



 

 

issued by YPS. An update on this exercise will be given to the Pensions 
Committee at its next meeting in June. 

General Data Protection Regulation (GDPR): 

4.32 The Fund considers itself to be compliant with GDPR regulations however it 
is recognised that compliance is an ongoing duty and the Fund is not 
complacent as to its obligations to continue to adhere to this legislation. 

4.33 All personal data held by the Fund is treated in the strictest confidence. 
Where there is a breach of data, this is reported to the Information 
Governance & Risk Manager of the County Council (as the Administering 
Authority of the Fund). Where a breach is considered to be materially 
significant such breaches would be reported to the Information 
Commissioners Office and the Pensions Regulator. 

5.0 OPTIONS 

5.1 The Pensions Committee may note the actions that have been taken to 
review data quality within the Fund and the future work as detailed in the 
data improvement plan (Appendix 1).  
 

5.2 Alternatively the Committee may propose alternative or additional areas of 
work to be considered that may improve the quality of data held by the Fund. 

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS 

6.1 Improved governance aids the Fund in running efficiently and effectively, 
controlling costs and helps to achieve its actuarially defined investment 
returns.  

6.2 The quality of data held by the Fund may have a direct impact on the funding 
level at the next triennial valuation and therefore all employers’ contribution 
rates.  This will have an impact on the Fund Employers’ revenue budgets. 

7.0 LEGAL IMPLICATIONS 

7.1 There are no direct legal implications arising from this report.  

8.0 CONCLUSION 

8.1 Data quality is important to the Fund as, as well as being a requirement of 
the Pensions Regulator.  It impacts on member experience, may affect the 
employer contributions at the next valuation and can impact the reputation of 
the Fund. 

8.2 An internal audit review has given the Fund assurance that the Fund has 
considered all relevant steps to improving data quality. 



 

 

8.3 In conclusion, good progress is being made with regard to the actions 
detailed in the data improvement plan.  

J Crellin 
Director of Finance (s.151 Officer) 
7h March 2019 
  
 
APPENDICES 
 
Appendix 1 - Data Quality Improvement Plan 2018/19 
 
Electoral Division(s): All 
 

 

Executive Decision  No* 

 

Key Decision  No* 

 

If a Key Decision, is the proposal published in the current Forward Plan?   N/A* 

 

Is the decision exempt from call-in on grounds of urgency?  No* 

 

If exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained? 

  N/A* 

   

 

Has this matter been considered by Overview and Scrutiny? 
If so, give details below. 

 No* 

  

 

Has an environmental or sustainability impact assessment been 
undertaken? 

  N/A* 

   

 

Has an equality impact assessment been undertaken?  No*  

   

 

 
 
PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS 
 
None 
 
 
REPORT AUTHORS 
 
Contact: 
Pete George, Group Finance Manager – Pensions, Investments & Insurance 
01228 226311  peter.george@cumbria.gov.uk 
 
 



 

 

Data Quality Improvement Plan 2018/19 
Update at 31st January 2019 
 

Action Required and 
frequency: 

Why is this required: Metrics for 
success: 

Timeframe: Lead: Update: 

Review pending 
leavers to assess 
those employers with 
the largest proportion 
of outstanding and 
historic cases.  
Target relevant 
training and support to 
these employers. 
 
After this exercise, 
reviewing pending 
leavers will be 
undertaken on an 
annual basis from 
2020 to prepare for the 
issue of Annual 
Benefit Statements at 
the end of August. 
 

Pending leavers may be an 
indicator of incomplete or 
missing data within the 
Fund. Incomplete data 
pertaining to pending 
leavers may have a direct 
impact on required 
employer contribution rates 
following the next valuation. 

To reduce 
pending leavers 
by 70% by 31st 
March 2019 
 
 

Assessment of 
pending leavers by 
employer to be 
completed by 27th 
July 2018 
(COMPLETE) 
 
Contact with 
employers to be 
made by 30th Sept 
2018 (COMPLETE) 
 
 
Employers 
requested to provide 
complete and 
accurate information 
to address pending 
leavers by 30th Nov 
2018. 
 
YPS to update Altair 
by 31st March 2019 
 

JD 
 
 
 
 
 
AC 
 
 
 
 
 
 
Employers 

 
 
 
As at the end of 
December the number of 
pending leavers has 
reduced from 3,562 to 
1,682 - a reduction of 
53%. 
 
 
 
 
Officers have chased 
employers that had not 
submitted their returns by 
31st December. 
 
 

Review outcome of 
next National Fraud 
Initiative work and 
follow up on any 

The NFI exercise will 
identify any records held by 
the Fund that do not 
reconcile with data held by 

To resolve (or 
attempt to have 
resolved) 100% 
of identified 

Within 1 month of 
the receiving the NFI 
feedback, have a 
clear action plan for 

JB / 
AMcG 

The latest NFI exercise 
identified 25 cases of 
potential overpayment. 
As at the end of February 



 

 

Action Required and 
frequency: 

Why is this required: Metrics for 
success: 

Timeframe: Lead: Update: 

anomalies. 
 
Reconciliation to NFI 
dataset is completed 
every 6 months with 
the results being 
investigated once the 
results have been 
received. 
 

other public sector 
organisations. This may be 
an indicator that the Fund 
has not been informed of a 
death and therefore 
payments may continue to 
be made in error or a re-
employed pensioner where 
abatement could apply. 
 

cases within 6 
months of being 
notified of each 
case. 
 

addressing each 
identified anomaly. 
 
Where the Fund is 
notified of an 
anomaly by the NFI 
exercise, the 
pension will be 
suspended.  
 

2019, 23 of these cases 
had either been resolved 
or actions had been 
taken to attempt to 
resolve the case. The 
remaining 2 cases are 
currently being 
investigated. 

Review data quality 
results from Mercer 
Ltd when available. 
 
This is a one-off 
exercise. No further 
actions required. 

This review will give a 
further opinion as to the 
completeness of data and 
enable the Fund to assess if 
there are any specific areas  
/ employers that should be 
targeted in an attempt to 
improve overall data quality 

N/A Within 1 month of 
receiving data 
quality feedback 
from Mercer Ltd  
(COMPLETE) 
 
Internal Audit Report 
due to be issued by 
31st Jan 2019. 

PG Data quality exercise 
identified significant 
number of members with 
no information as to their 
spouse. Further work 
being undertaken with 
Mercer Ltd to review this.  
 
Draft Internal Audit report 
(final report to be 
considered by Audit & 
Assurance in March ‘19) 
indicates substantial 
assurance (the highest 
level of assurance) and 
no recommendations 
arising. 
 

Commission an 
external review to 
identify missing data 

A review by YPS identified 
that the Fund did not hold 
current addresses for a 

To reduce the 
number of 
scheme 

Commission from 
Sept 2018 with 
findings updated in 

PG A tracing agency has 
been contracted to verify 
and (where appropriate) 



 

 

Action Required and 
frequency: 

Why is this required: Metrics for 
success: 

Timeframe: Lead: Update: 

for deferred members 
“gone-aways”. 
 
Consideration will be 
given to 
commissioning future 
member tracing 
exercises focussing on 
targeted groups of 
scheme members. 
 
This consideration will 
be undertaken once 
the results of the initial 
cohort have been 
received and the value 
for money of this 
exercise can be 
assessed. 
 

number of deferred 
members. The Fund will 
commission an external 
company to investigate and 
attempt to locate the 
addresses for these 
members. 
This will be undertaken in 
Autumn so as to include 
any further with incorrect 
addresses following the 
correspondence sent in the 
Summer. 
 

members with 
missing 
addresses by 
80% before 31st 
March 2019. 

YPS records by 28th 
Feb 2019. 
 
 

provide updated 
addresses for all deferred 
members in the scheme 
and any members where 
it is known their address 
is incomplete or missing. 
 

Review quality and 
readability of member 
correspondence. 
 
This review of member 
correspondence is 
expected to be a one-
off exercise but the 
potential to repeat this 
in the future (and the 
frequency of the 

The Local Pension Board 
have requested a review to 
be undertaken of the quality 
and readability of member 
correspondence.  
 

To be 
determined 
following receipt 
of 
correspondence 
from YPS 

A further update to 
be presented to 
Local Pension Board 
in April 2019. 

AC Review of initial cohort of 
letters is currently being 
undertaken. Once 
completed a further 
cohort of letters will be 
reviewed. 
 



 

 

Action Required and 
frequency: 

Why is this required: Metrics for 
success: 

Timeframe: Lead: Update: 

reviews) will be 
considered following 
the completion of the 
current exercise. 

 
 
 


